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CURRENCIES VS. ZAR

1 Month 3 Months YTD 1 Year *3 Years

EUR

USD

GBP

JPY

­2,1 ­4,0 ­0,4 ­0,4 2,3

­3,3 ­4,0 ­12,2 ­12,2 ­0,9

­3,7 ­9,5 ­12,0 ­12,0 ­6,4

­1,8 ­4,0 ­5,7 ­5,7 2,9

Currency performance in ZAR ­ a posi�ve number represents ZAR weakness, while a nega�ve number represents ZAR strength
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3 YEAR CUMULATIVE RETURNS in ZAR

2023/06 2023/12 2024/06 2024/12 2025/06 2025/12

­20,0%
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60,0%

80,0%

100,0%

SA Bonds 59,7% SA Equity 76,5% SA Property 85,5%

Global Equity 68,0% Global Property 16,0% Global Bonds 9,5%

Commodi�es 9,1% USD ­2,6%

ASSET CLASS RETURNS in ZAR

1 Month 3 Months YTD 1 Year *3 Years

SA Bonds

SA Equity

SA Property

Global Bonds

Global Equity

Global Property

Commodi�es

USD

2,7 9,0 24,2 24,2 16,9

4,6 8,1 42,4 42,4 20,8

0,1 16,3 30,6 30,6 22,9

­3,0 ­3,7 ­5,0 ­5,0 3,1

­2,2 ­0,9 7,2 7,2 18,9

­4,7 ­5,0 ­5,8 ­5,8 5,1

­3,5 ­3,0 ­5,9 ­5,9 2,9

­3,3 ­4,0 ­12,2 ­12,2 ­0,9
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MARKET CAP RETURNS

1 Month 3 Months YTD 1 Year *3 Years

Small Caps

Mid Caps

Top 40

4,5 11,1 31,0 31,0 18,4

4,7 7,6 47,7 47,7 21,2

2,4 12,6 21,5 21,5 22,3

STYLE BASED RETURNS

1 Month 3 Months YTD 1 Year *3 Years

JSE Growth
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2,7 3,5 43,4 43,4 24,6

6,6 13,6 41,0 41,0 16,3
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ALSI Contributors YTD (Approximate)

Weight Return Contribu�on

Gold Fields Ltd

Anglogold Ashan� PLC

Naspers Ltd Class N

MTN Group Ltd

Impala Pla�num Holdings Ltd

Sibanye S�llwater Ltd Ordinary Shares

Valterra Pla�num Ltd

Standard Bank Group Ltd

Harmony Gold Mining Co Ltd

Firstrand Ltd

5,6 202,6 7,0

4,0 240,8 5,6

11,5 33,0 3,6

3,3 90,4 2,3

1,6 201,2 2,2

1,2 303,9 2,0

1,6 172,6 2,0

4,3 40,6 1,8

1,9 126,6 1,7

5,4 27,1 1,6

ALSI Detractors YTD (Approximate)

Weight Return Contribu�on

Mr Price Group Ltd

Foschini Group Ltd

Aspen Pharmacare Holdings Ltd

Truworths Interna�onal Ltd

Sappi Ltd

Mondi PLC

Spar Group Ltd

Shoprite Holdings Ltd

Clicks Group Ltd

Bidvest Group Ltd

0,8 ­38,0 ­0,4

0,6 ­48,4 ­0,4

0,7 ­27,6 ­0,3

0,4 ­41,0 ­0,2

0,3 ­47,5 ­0,2

0,7 ­24,0 ­0,2

0,3 ­34,6 ­0,2

1,9 ­5,6 ­0,1

1,2 ­7,8 ­0,1

1,1 ­6,2 ­0,1

SECTORAL RETURNS

1 Month 3 Months YTD 1 Year *3 Years

JSE ALSI TR

Basic Materials

Consumer Goods

Consumer Services

Financials

Health Care

Industrials

Technology

Telecommunica�on

4,6 8,1 42,4 42,4 20,8

5,7 10,4 131,7 131,7 23,1

­0,8

­0,6

2,9

5,0

9,5 9,5

­6,4 ­6,4

11,6

16,0

4,4 6,5 ­7,4 ­7,4 7,3

1,8 ­11,8 33,7 33,7 25,2

7,7 18,9 27,1 27,1 23,6

7,3 13,5 72,6 72,6 12,8

14,5 15,4 ­14,3 ­14,3 2,0
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SA MA MED EQUITY
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CATEGORY AVERAGES in ZAR

1 Month 3 Months YTD 1 Year *3 Years

(ASISA) SA MA Inc

(ASISA) SA MA Low EQ

(ASISA) SA MA Med EQ

(ASISA) SA MA High EQ

(ASISA) SA EQ General

(ASISA) SA RE General

(ASISA) Glb MA Low EQ

(ASISA) Glb MA Flex

(ASISA) Glb MA High EQ

(ASISA) Glb EQ General

1,3 4,3 15,5 15,5 12,9

1,9 4,7 18,8 18,8 14,8

3,8 6,9 28,9 28,9 16,2

0,3 15,7 27,8 27,8 20,6

1,0 3,4 11,0 11,0 10,2

1,6 4,6 17,7 17,7 13,9

­1,4 ­1,4 4,8 4,8 12,6

­1,6 ­1,5 3,3 3,3 11,5

­2,2 ­2,7 ­0,9 ­0,9 7,3

­1,5 ­1,2 5,9 5,9 16,2
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LOCAL COMMENTARY

South African financial markets closed 2025 on a notably strong foo�ng, with domes�c assets delivering excep�onal returns against a backdrop of modera�ng infla�on, firmer economic 

ac�vity, and a suppor�ve external environment. While global policy uncertainty remained elevated, local markets were buoyed by improving macro fundamentals, strong commodity

prices, and a meaningful apprecia�on in the Rand.

Recent data releases con�nue to point to a gradual improvement in South Africa’s growth momentum. Real GDP expanded by 0.5% quarter­on­quarter in the third quarter of 2025, 

following a stronger 0.9% increase in the prior quarter. Encouragingly, growth was broad­based across most produc�ve sectors, with only u�li�es detrac�ng marginally. On the demand 

side, household consump�on rose for a seventh consecu�ve quarter, while gross fixed capital forma�on posted its first quarterly expansion a�er three periods of contrac�on — an 

important signal that investment condi�ons may be stabilising.

High­frequency indicators and leading business cycle measures suggest upside risk to consensus grow th expecta�ons into the fourth quarter of 2025 and into 2026. Business confidence 

has improved from depressed levels, while reduced load­shedding intensity and easing logis�cal constraints are beginning to support ac�vity at the margin. Nevertheless, growth 

remains modest in absolute terms, constrained by structural challenges and subdued private sector confidence.

Infla�on dynamics remain favourable. Headline CPI eased to 3.5% year­on­year in November, undershoo�ng market expecta�ons for the seventh �me in the past year. Core infla�on 

�cked slightly higher but remains well contained. Transport infla�on, aided by lower fuel prices and a stronger currency, was a key contributor to the so�er print, while food infla�on 

showed some renewed pressure driven by higher meat prices. Looking ahead, infla�on is expected to move broadly sideways over the next few quarters, with rand strength and lower 

oil prices offse�ng firmer housing infla�on. Overall, infla�on outcomes remain comfortably within the South African Reserve Bank’s target range, reinforcing a suppor�ve monetary 

backdrop.

South African assets delivered another month of strong performance in December, capping a standout year across most asset classes. Local equi�es gained 4.6% over the month, taking 

full­year returns to 42.4% — their best annual performance since 2005. Gains were led by the resource sector, which benefited from strong precious metal prices and favourable global 

demand dynamics, while bank shares also delivered robust returns amid improving domes�c macro condi�ons and resilient earnings.

At a sector level, the divergence in performance remained pronounced. Resource counters dominated returns for the year, supported by sharp increases in pla�num group metals and 

gold prices, while select financial stocks benefi�ed from improving balance sheets and lower fundin g costs. In contrast, the retail sector con�nued to lag, reflec�ng pressure on real 

disposable incomes and cau�ous consumer spending behaviour.

Local bonds extended their rally in December, returning 2.7% for the month and 24.2% for the year — the strongest annual performance since 1999. The rally was underpinned by 

declining infla�on expecta�ons, improving fiscal op�cs, and strong foreign demand, supported by a meaningfully stronger Rand. Infla�on­linked bonds also performed well, aided by 

posi�ve infla�on carry and declining real yields, although prospects for further capital apprecia�on appear more limited at current yield levels.

Listed property posted a modest gain in December but delivered an impressive 30.6% return for the y ear. Falling bond yields, improved earnings visibility, and renewed investor 

confidence con�nued to support the sector, despite some dispersion in individual stock performance.

The Rand appreciated by over 14% against the US dollar in 2025, marking its first posi�ve calendar year in six years. The currency benefi�ed from favourable terms of trade, firm 

commodity prices, and improved sen�ment toward South African assets, although vola�lity remains a key risk given the uncertain global backdrop.

Looking ahead, it appears that while the global environment remains suppor�ve for risk assets in the near term, downside risks are building into 2026. Elevated geopoli�cal tensions, 

ongoing uncertainty around US trade policy, and the lagged effects of �ght global financial condi�ons could weigh on global growth and capital flows to emerging markets. However, 

South Africa appears rela�vely well posi�oned within the emerging market universe, supported by a�rac�ve real yields, improving external balances, and favourable valua�on metrics.

Domes�cally, the outlook remains cau�ously construc�ve. Infla�on is expected to remain anchored, allowing scope for further monetary policy easing over the next year, par�cularly 

should the Reserve Bank proceed with a lower infla�on target. Fiscal consolida�on prospects have improved, but execu�on risks remain, and markets may be pricing in an overly 

op�mis�c scenario. As a result, while carry remains a�rac�ve across income assets, the scope for addi�onal capital gains from current levels is likely to be more limited.

Equi�es con�nue to offer selec�ve opportuni�es, par�cularly in sectors with strong balance she ets, pricing power, and leverage to global growth themes. However, a�er an excep�onal 

year of returns, dispersion and vola�lity are expected to increase, reinforcing the importance of ac�ve management and disciplined por�olio construc�on.
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Currency performance in USD ­ a posi�ve number represents USD weakness, while a nega�ve number represents USD strength

CURRENCIES vs. USD

1 Month 3 Months YTD 1 Year *3 Years

EUR

GBP

JPY

CNY

1,5 ­0,1 7,4 7,4 3,8

­0,4 ­5,8 0,3 0,3 ­5,6

1,2 0,0 13,4 13,4 3,2

1,3 1,9 4,5 4,5 ­0,2
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NASDAQ 100
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39,5

FTSE 100
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NASDAQ 100
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17,4
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Glb Property
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8,2

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 YTD

3 YEAR CUMULATIVE RETURNS in USD

2023/06 2023/12 2024/06 2024/12 2025/06 2025/12
­20,0%

0,0%

20,0%

40,0%

60,0%

80,0%

100,0%

Global Equity 72,5% Global Property 19,2% Global Bonds 12,4%

Commodi�es 12,0% S&P 500 83,7% FTSE 100 66,4%

EURO STOXX 50 81,0% Nikkei 225 72,7% CSI 300 28,2%

MSCI EM 57,7%

ASSET CLASS RETURNS in USD

1 Month 3 Months YTD 1 Year *3 Years

Global Equity

Global Property

Global Bonds

Commodi�es

S&P 500

FTSE 100

EURO STOXX 50

Nikkei 225

CSI 300

MSCI EM

1,0 3,2 22,1 22,1 19,9

­1,5 ­1,1 7,3 7,3 6,0

0,3 0,2 8,2 8,2 4,0

­0,3 1,0 7,1 7,1 3,9

0,0 2,6 17,4 17,4 22,5

3,8 6,8 35,1 35,1 18,5

3,5 5,0 37,5 37,5 21,9

0,4 6,1 29,5 29,5 20,0

3,8 2,0 26,0 26,0 8,6

3,0 4,7 33,6 33,6 16,4
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MARKET CAP RETURNS

1 Month 3 Months YTD 1 Year *3 Years

MSCI ACWI Small Cap

MSCI ACWI Mid Cap

MSCI ACWI Large Cap

0,9 2,7 19,7 19,7 14,6

0,9 1,6 18,9 18,9 14,5

1,1 3,6 23,0 23,0 21,8

STYLE BASED RETURNS

1 Month 3 Months YTD 1 Year *3 Years

MSCI ACWI Value

MSCI ACWI Growth

1,9 3,7 22,0 22,0 14,7

0,2 2,8 22,4 22,4 26,5

Current MSCI AC Metrics

P/E

P/B

P/EBITDA

P/Cash Flow

P/S

Debt/Capital
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2,8
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MSCI ACWI Contributors YTD (Approximate)

Weight Return Contribu�on

NVIDIA Corp

Alphabet Inc Class A

Alphabet Inc Class C

Broadcom Inc

Microso� Corp

Apple Inc

JPMorgan Chase & Co

Eli Lilly and Co

Micron Technology Inc

Palan�r Technologies Inc Ordinary Shares ­ Class A

5,2 38,9 2,0

1,7 66,0 1,1

1,4 65,4 0,9

1,7 50,6 0,8

4,6 15,6 0,7

5,0 9,0 0,5

1,1 37,3 0,4

0,9 40,2 0,4

0,2 240,2 0,3

0,4 135,0 0,3

MSCWI ACWI Detractors YTD (Approximate)

Weight Return Contribu�on

UnitedHealth Group Inc

Novo Nordisk AS Class B

Fiserv Inc

Salesforce Inc

ServiceNow Inc

Accenture PLC Class A

Procter & Gamble Co

Adobe Inc

Strategy Inc Class A

The Home Depot Inc

0,5 ­33,1 ­0,2

0,3 ­39,3 ­0,2

0,1 ­67,3 ­0,1

0,4 ­20,2 ­0,1

0,3 ­27,7 ­0,1

0,3 ­22,1 ­0,1

0,5 ­12,3 ­0,1

0,2 ­21,3 ­0,1

0,1 ­47,5 ­0,1

0,5 ­9,3 ­0,1

GLOBAL SECTORAL RETURNS

1 Month 3 Months YTD 1 Year *3 Years

MSCI ACWI/Financials

MSCI ACWI/Health Care

MSCI ACWI/Materials

MSCI ACWI/Technology

MSCI ACWI/Industrials

MSCI ACWI/Cons Staples

MSCI ACWI/Cons Discre�onary

MSCI ACWI/Energy

4,3 4,9 28,6 28,6 22,7

­1,0 9,8 14,7 14,7 6,3

4,6 6,5 31,8 31,8 10,8

0,8 2,9 26,4 26,4 35,9

0,7 ­0,6 9,5 9,5 19,4

2,1 1,8 25,6 25,6 19,8

­0,2 2,6 13,7 13,7 6,7

­1,1 1,1 8,6 8,6 5,0
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EAA USD FLEXIBLE ALLOCATION

Top Quar�le 2nd Quar�le 3rd Quar�le Bo�om Quar�le

4,0

6,0

8,0

10,0

12,0

YTD

14,0

16,0

18,0

20,0

22,0

24,0

26,0

R
e

tu
rn

EAA USD AGGRESSIVE ALLOCATION
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EAA USD HIGH YIELD BOND
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EAA USD DIVERSIFIED BOND ­ SHORT TERM
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EAA USD CAUTIOUS ALLOCATION
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EAA USD MODERATE ALLOCATION

Top Quar�le 2nd Quar�le 3rd Quar�le Bo�om Quar�le

4,0

6,0

8,0

10,0

12,0

YTD

14,0

16,0

18,0

20,0

22,0
R

e
tu

rn

CATEGORY AVERAGES in USD

1 Month 3 Months YTD 1 Year *3 Years

(ASISA) Glb MA Low EQ

(ASISA) Glb MA Flex

(ASISA) Glb MA High EQ

(ASISA) Glb EQ General

EAA Fund USD Cau�ous

EAA Fund USD Moderate

EAA Fund USD Flexible

EAA Fund USD Bond ­ ST

EAA Fund USD Aggressive

EAA Fund USD HY Bond

1,1 1,3 12,9 12,9 8,2

1,8 2,9 20,6 20,6 17,2

0,4 1,6 8,9 8,9 7,3

1,7 2,6 17,6 17,6 12,4

1,9 2,7 19,4 19,4 13,6

0,7 2,2 12,8 12,8 10,1

0,3 1,0 5,2 5,2 4,8

0,8 2,3 13,0 13,0 9,9

0,6 1,3 7,6 7,6 8,4

0,9 2,7 14,9 14,9 12,5
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OFFSHORE COMMENTARY

Equi�es closed the year with a steadier, more inclusive tone. A�er months where a narrow group of mega cap growth and AI leaders dominated, December extended 

the broadening that began in the autumn. Value, non U.S., and emerging markets con�nued to carry more of the load into year end, consistent with stronger showings 

from financials, industrials, and commodity linked sectors. That shi� ma�ered for por�olio construc�on. Index level returns looked modest, yet beneath the surface 

there was healthier breadth, be�er par�cipa�on from cyclicals, and improved earnings revision dispersion, all of which point to a more balanced founda�on going into 

2026.

Regionally, leadership rotated toward markets with cleaner valua�on entry points and clearer policy tailwinds. Japan remained well bid as a weaker currency supported 

exporters and governance reforms kept foreign inflows engaged. In Europe, falling headline infla�on and the prospect of earlier monetary easing supported 

domes�cally sensi�ve sectors and balance sheet repair stories, even as ac�vity data remained mixed. Across emerging markets, the weaker U.S. dollar over the full year 

and firmer trade flows aided select La�n American and Asia ex Japan bourses, while energy and materials heavy indices benefited from be�er metals pricing and 

improving terms of trade. The result was a rela�ve performance mix that no longer relied solely on the most crowded AI trades, even if those franchises s�ll anchored 

sen�ment.

Style and factor behavior also evolved in a construc�ve way. Investors leaned further into quality balance sheets and dependable free cash flow, rewarding franchises 

with pricing power and visible dividend or buyback capacity. That preference helped tradi�onal defensives, such as healthcare and staples, hold their own while leaving 

room for economically sensi�ve pockets like shipping, machinery, capital goods, and select banks to par�cipate as financial condi�ons eased. Small caps stabilized as 

funding windows stayed open and as the cost of capital moved lower at the margin, although dispersion within smaller companies remained high and business model 

quality s�ll separated leaders from laggards. With buyback windows reopening for many issuers in mid December and year end rebalancing flows adding technical 

support, the month felt less like a chase and more like confirma�on that par�cipa�on had widened.

Fixed income ended 2025 by reinforcing the year’s core message. Income and spread carried por�olios, while pure dura�on contributed more modestly. The earlier 

sequence of Federal Reserve cuts and higher star�ng yields supported total returns in core indices during the fourth quarter and in December, though the rally was 

uneven along the curve. Front end yields were anchored by the policy path and cooler infla�on, while the long end lagged as term premium and supply dynamics kept 

steepening pressure in place. That mix le� dura�on heavy sovereign benchmarks trailing carry rich segments into year end.

Credit con�nued to be the brighter spot. Investment grade spreads finished the year compara�vely �ght by historical standards, reflec�ng solid interest coverage, 

manageable refinancing needs for higher quality borrowers, and steady demand from pensions, insurers, and crossover buyers. High yield outpaced dura�on heavy 

sovereigns as coupon income did most of the work and as defaults stayed contained to the smallest and most levered cohorts. Primary markets remained open, albeit 

seasonally quiet, and December’s lighter supply created a favorable technical that supported secondary spreads. Securi�zed credit was mixed. Agency MBS benefited 

from calmer rate vola�lity and improving mortgage convexity into year end, while legacy commercial mortgage exposure remained bifurcated, with high quality, well 

leased proper�es trading efficiently and older office heavy pools s�ll facing valua�on pressure.

Global rates outside the United States added useful diversifica�on. In Europe, the combina�on of so�er infla�on prints and rising expecta�ons for policy easing in 2026 

helped core curves grind lower in yield and aided peripherals through modest spread compression. In the United Kingdom, gilts found a steadier foo�ng as infla�on 

cooled and budget arithme�c looked less threatening at the margin, though long dated yields remained sensi�ve to issuance plans. In Japan, investors con�nued to 

price a slow normaliza�on path, which le� local yields biased higher rela�ve to early year levels and limited the contribu�on from yen dura�on. Across emerging 

markets, the backdrop was friendlier. A weaker dollar over the full year, higher real yield cushions, and improving external balances in several large cons�tuents helped 

both hard currency and local currency debt, with local markets addi�onally supported by disinfla�on and room for domes�c policy easing in 2026.

Commodi�es ended the year with metals in the spotlight and energy s�ll playing the laggard. Gold rallied roughly 8% from mid-November through December as a 

combina�on of a so�er dollar, lower policy rates and lingering geopoli�cal unease revived safe-haven and ETF demand, while silver and copper either reached or 

approached record levels on the back of �ght inventories and an�cipa�on of easier global financial condi�ons in 2026. Oil and LNG, by contrast, stabilised but finished 

2025 down double digits for the year, reflec�ng a balance between patchy demand, growing non-OPEC supply and fading mid-year geopoli�cal risk premia. Currency 

markets were compara�vely subdued in December itself, but the cumula�ve picture for 2025 was one of a weaker US dollar, which provided a material tailwind to 

emerging-market and non-US assets over the year even if the final weeks were more range-bound.

2026 is shaping up as a year of be�er­than­expected growth, led by the U.S., with momentum supported by rising produc�vity, helped by the prac�cal adop�on of AI, 

alongside a strengthening capital spending cycle and ongoing fiscal support. Infla�on is expected to cool over the year, staying somewhat s�cky early but easing 

meaningfully into the second half as produc�vity improves, wage pressures so�en, and energy costs remain more contained. That combina�on sets up a more 

suppor�ve policy environment later in 2026, with the Federal Reserve likely to hold steady in the first half and then shi� more dovish as disinfla�on becomes clearer. In 

currencies, this backdrop can keep the U.S. dollar supported early on due to the U.S. growth and yield advantage, before a so�er trend emerges later in the year if rate 

cuts come into view. Geopoli�cally, the baseline looks somewhat less acute than recent years, but markets should s�ll expect persistent headline risk: U.S.–China 

tensions may remain managed rather than escala�ng, the Russia–Ukraine conflict may move toward a nego�ated phase, while regional flashpoints and “geopoli�cal 

noise” con�nue to influence energy, defence, and supply­chain decisions.

Against that macro canvas, we expect risk assets to remain supported, but with an uneven path: equi�es could be choppy and range­bound in the early months as 

infla�on and rates remain the key swing factors, then poten�ally accelerate later in the year if easing expecta�ons build. U.S. equi�es remain the preferred engine for 

that upside, par�cularly areas linked to technology, AI, and infrastructure spend, with scope for value and cyclicals to lead earlier before growth leadership reasserts if 

discount rates fall. Fixed income should play its tradi�onal role again, income plus diversifica�on, with the poten�al for high­quality dura�on to perform be�er into the 

second half if yields dri� lower; however, vola�lity could rise around policy transi�ons and leadership changes. Commodi�es look more compelling than they have in 

years: the complex appears undervalued, industrial metals stand out due to structural demand and supply constraints, while gold looks less a�rac�ve given valua�on 

and if real rates stabilize and infla�on fears fade. Oil feels be�er supported than consensus implies, policy may cap near­term upside, but supply discipline and 

geopoli�cs leave the balance of risks skewed higher into year­end. Overarching all of this are the strategic themes that ma�er most: governments leaning into industrial 

policy, energy security driving investment, reshoring and reindustrialisa�on li�ing capex, and an AI­led investment cycle that can support produc�vity and earnings 

across mul�ple sectors.
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DISCLAIMER: None of the informa�on or opinions expressed in this ar�cle cons�tute an offer to sell or the solicita�on of an offer to buy securi�es. This 

material is for informa�on purposes only. The opinions expressed in this ar�cle do not cons�tute investment, tax or other advice and you should consult 

your professional advisor before you make any decision. The value of currencies, securi�es or investments and the price of shares which are men�oned in 

this ar�cle may fall as well as rise. Investors may not receive the original amount invested in return. Investors should also be aware that past performance 

is not necessarily a guide to future performance. All expressions of opinions are subject to change without no�ce.

SA EQUITY
ASISA 

CATEGORIES
SA OVERVIEW

SA 
COMMENTARY

O/S OVERVIEW O/S EQUITY
CATEGORY 
AVERAGES

DM 
COMMENTARY

DISCLAIMER

Page 9 of 9


